National

Summit on Law Firm
Operations

May 1-3, 2024
Brooklyn, NYC

The ARK National Summit on Law Firm Operations is your go-to source
for critical updates on strategy, innovation, and technology. This event
is tailored specifically for law firm operations professionals among
diverse functions, including knowledge management, innovation,
business intelligence & analytics, data governance, marketing &
business development, and finance. Gain invaluable advice on
driving success within your law firm by enhancing efficiencies,
adding value to clients, improving outcomes, and securing new
business opportunities. Break down silos, foster collaboration, and
elevate your firm's future by joining us at the forefront of innovation
where strategic excellence meets collaborative success.

national.ark-group.com /

30+

Industry-Leading
Presenters

Meticulously Curated
Agenda Topics

Informal Networking
Opportunities
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Tracks for a
Customized Learning
Experience
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Al, Collaboration, and
Innovation:

Your Roadmap to Law
Firm Excellence

With challenges like maintaining profitability amid inflation, tackling staffing
issues, and navigating the fiercely competitive terrain for both talent and
clients, the ARK National Summit on Law Firm Operations is your compass for
strategic success. Join us as we unveil the transformative power of generative
Al in our exclusive pre-conference workshop, where theory seamlessly merges
with practical applications. Delve into firsthand insights on how law firms are
harnessing the potential of generative Al to revolutionize their operations.

Under our revamped conference title, we are placing a spotlight on collaboration
to help you break down silos and gain a comprehensive understanding of law
firm operations. This isn't your typical position-specific conference; it's a unique
opportunity to unite professionals from diverse corners of the industry. Don't
miss out - bring your entire team for an exceptional experience.

Key Themes

Maximizing Innovation
and Efficiencies

Breaking Down
Silos

Leveraging Al And
Other Technologies

Competing For Top
Talent
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Hot Topics on the Agenda

View Full Agenda & Session Details

Click Here to Register 3
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Who Attends?

This comprehensive event is ideal for professionals across various operations functions,
including knowledge management, innovation, business intelligence & analytics, data
governance, marketing & business development, and finance, aiming to break down
silos and foster collaboration within the diverse landscape of the industry.

JOB LEVELS

C-Suite: -
Senior-Level: -

Mid-Level:
Entry / Admin:

JOB FUNCTIONS

Knowledge Management
Strategy / Innovation
Data & Analytics
Operations

Finance & Pricing
Information Technology
Client Experience
Marketing

Research Services & Development
Competitive Intelligence
Partner / Member

Digital Publishing

Human Resources

View Past Attendees
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Top Reasons to Attend

Agenda | Speakers | Sponsors | Rates

1.

Hear real-life stories of law firms that
are capitalizing on generative Al to
increase efficiencies

2.

Understand how to leverage data in
your experience management system
to win more business

3.

Discover ways to motivate attorneys
to get actively involved in knowledge
sharing

4,

Uncover ways to break down the silos
and take your firm to the next level

5.

Understand why creating a culture
of diversity, equity, and inclusion is
critical to your law firm

6.

Gain insights into the mind of
clients and how to better meet their
expectations

7.

Take away strategies for boosting
profitability even while costs are
increasing

8.

Hear techniques for using business
intelligence to pinpoint revenue
leakage and get your profits back on
track

9

Get tips for mid-sized firms to create
a competitive advantage and foster

growth
7

10.

Connect with law firm opera
professionals from around the co
and expand your network

CLE Credits Available

There will be credit request forms handed out onsite giving attendees the opportunity to

request CLEs and supply attorney information to apply.

*Please note that CLE total credits cannot be guaranteed as each state has a different review process
and the CLE approval amounts will vary from state to state



https://events.ark-group.com/2kyvr2
https://national.ark-group.com/agenda
https://www.arknational.com/speakers/
https://national.ark-group.com/sponsors/
https://national.ark-group.com/rates/

Featured Speakers

David Rueff, Elisabeth

Chief Client Solutions Cappuyns,
Group Officer, Director of Knowledge

Baker Donelson Management,

DLA Piper LLP (US)

Othiel Glover,

Global Data Innovation
Manager,

Mayer Brown LLP

+ View All Speakers
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What's New This Year

Topic-Specific
Tracks on:

- Knowledge Management
& Innovation

- Profitability

- Business Intelligence &
Analytics

- Mid-Sized Firms

Keynote Session:
Inside the Mind of
a Client

Get insights into how to

increase value and better
meet client needs

Agenda | Speakers | Sponsors | Rates

Generative Al In
Law Firms

Join our pre-conference
workshop to learn how law
firms are harnessing the
potential of Al

Learn Strategies

Recruitment and retention
strategies to build up your
team'’s skills and diversity
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NEW YORK MARRIOTT AT
THE BROOKLYN BRIDGE
333 Adams Street,

Brooklyn, New York, USA, 11201
718-246-7000

Special Rate from $319.00/night*

This rate expires April 9, 2024
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+ Plan Your Stay in Brooklyn

Thank You to Our Sponsors

We are pleased to welcome leading technology
organizations as our event sponsors! Interested
in becoming a sponsor? Let us know at
sponsorshipwfra@wilmingtonplc.com.
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Rates

STANDARD DAY OF EVENT
Expires
April 30, 2024
LAW FIRMS AND LEGAL PROFESSIONALS S 1,195 $ 1,395
VENDORS AND SOLUTION PROVIDERS S 2,195 S 2,395

GROUP DISCOUNTS
ARE AVAILABLE

REGISTER NOW

About ARK Group

ARK Group is the preferred resource for law firm
professionals seeking cutting-edge information to stay
ahead and advance their career. We produce virtual and
in-person events featuring forward-focused agendas and
unparalleled peer-to-peer exchange around the practice
and business of law. Our team of subject matter experts
is often first to market with emerging topics and we
pride ourselves on consistently delivering on top-quality
operations and logistics to produce a seamless event.

A conference concierge is available to

assist with registration.

Jean Hartnett
704.341.2390

jhartnett@ark-group.com

¥ ARK

+ Learn More

+ View Upcoming Events
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